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INTRODUCTION

How to evaluate, select, and succeed
with the right telematics system

Smart trailer telematics have transformed how fleets operate: bringing real-time
visibility, improved safety, and greater operational efficiency. But with so many
solutions available today, choosing the right system isn’t just a tech decision; it's
a strategic one.

This guide is built to help fleets navigate that decision with confidence. Whether
you're evaluating telematics for the first time or expanding across more assets,
we'll walk you through each step: from identifying your priorities to successfully
rolling out and maximizing your investment.

Because when you choose the right solution, you don’t just monitor your fleet —
you move it forward.



STEP 1

Define what success looks like

Before evaluating solutions, it's essential to understand what you need from your
trailer telematics system. A thoughtful assessment of your fleet’s size, cargo, and
operational goals will help you build a foundation for smarter decisions.

© Know your fleet footprint

Identify how many trailers you plan to equip now and in the near future.
This ensures the system you choose can scale with your operation.

© Evaluate your cargo needs

Do you haul temperature-sensitive freight? High-value loads? Time-critical
deliveries? Your cargo may determine the types of sensors and capabilities
you need — from temperature monitoring to door sensors.

© Prioritize your insights
Which data points are most valuable to your operation: location, detention,

trailer health, cargo status? Clarify what matters so your system delivers
useful, actionable intelligence.




STEP 2

Understand the landscape

Telematics solutions vary widely. To make the right choice, it helps to
understand what's possible, and what's essential.

— Standard Capabilities

Most systems offer GPS tracking and
geofencing. But look for added functionality like
cargo monitoring, tire health, door sensors, and
advanced reporting.

— |ntegration & Modularity

Can the platform integrate with your current
systems? Can you start small and expand
later? Modularity allows for phased rollouts and
tailored functionality.

- Hardware + Software Value

Don't evaluate devices in isolation. The dashboard
and reporting capabilities are just as critical; they
determine how useful your data becomes.



STEP 3

Find the right provider

Not all telematics vendors are built to support growing fleets. Once you
know what you need, evaluate providers strategically.

Do Your Homework

e Research providers that serve similar fleet sizes and use cases.
Look beyond features; consider service, reliability, and support.

Compare What Counts

e Create a checklist of your top priorities and compare options
side by side. Features may include:
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GPS and geofencing

Cargo zone monitoring

Door status and security alerts

Trailer health (tires, lights, brakes, temperature)
Cloud dashboard and reporting tools

Listen to the Fleet Community

e Reviews and testimonials from similar fleet sizes can offer real

insight into performance and support quality.




STEP 4

Ask the right questions

Once you've narrowed your options, dig deeper into what each provider
can offer, and what makes them different.

© System features and flexibility

Confirm that the system supports the features you need today, and can
adapt to future needs as your operation evolves.

© Compatibility and scalability

Will the solution work with your existing tech stack? Can it scale as your fleet
grows or diversifies?

© Data privacy and security

Ensure the provider follows strict data protection standards, including
encryption, secure storage, and user access controls.

© Total cost of ownership

Go beyond upfront pricing. Consider installation, monthly fees, support costs,
and long-term ROI.




CHECKLIST

Questions to ask a telematics provider
before you commit

== How do you support fleets of our size?
Make sure they're equipped to scale with you, and understand your operational complexity.

== Which features come standard, and which require integrations
or add-ons?

Clarify pricing structure and avoid hidden costs.

== Can your system work with the trailers we already have?
Compatibility across makes, models, and ages is key.

== How long does installation typically take and who handles it?
Minimize downtime by understanding installation timelines and responsibilities.

== How often does your system update location, cargo, or other data?
Ensure you're getting the real-time insights you need for time-sensitive decisions.

= What kind of training and onboarding support do you provide?
Adoption depends on how easily your team can get up to speed.

== How do you handle customer support?
Reliable, responsive support can make or break long-term success.

== What data insights do your customers find most valuable?
A good answer reveadls how well the vendor understands your industry.

== Do you offer integration with existing TMS or fleet platforms?
Seamless integration helps avoid siloed data and duplicate effort.

== Do you have case studies or success stories from fleets like ours?
Proof of value from similar fleets adds confidence to your decision.




STEP 5

Choose with confidence

You're ready to make an informed decision. Here's how to finalize your selection:

Shortlist top contenders Request demos and trials

Use your research to narrow to 2 See the system in action. Ask

to 3 providers that meet your your team to evaluate ease of

core requirements. use, dashboard visibility, and
reporting strength.

Pilot the system Negotiate contracts

If possible, pilot with a small Review service-level agreements,
group of trailers. This provides a support terms, and upgrade
real-world test of performance policies. Choose a partner, not
and compatibility. just a provider.




STEP 6

Implement smartly

Implementation is where planning becomes reality. Set your fleet up for
success with a clear rollout plan.

Prep for installation

Allocate internal resources and confirm schedules with
your vendor. Plan for minimal disruption to operations.

Install and integrate

Ensure proper installation and wiring. Work with your vendor
to integrate with any existing fleet management tools.

Train for adoption

Train fleet managers on how to use the platform. Emphasize
how data helps improve safety, efficiency, and transparency.



STEP 7

Monitor, measure, and optimize

Once deployed, your focus shifts to maximizing value and refining use.

- Trackinrealtime

Use dashboards to monitor trailer movement, cargo status,
and asset utilization. Respond quickly to exceptions or issues.

= Analyze reports

Review reports regularly to uncover trends in idle time,
detention, tire wear, and other key metrics.

— Use insights to improve

Turn data into action. Reroute trailers or plan maintenance
based on metrics.

= Stay proactive

Leverage alerts to identify issues before they escalate: from
temperature spikes to underinflated tires and missing trailers.




STEP 8

Keep the momentum going

Great systems are never “set it and forget it." Keep improving and scaling.

© Reuvisit KPIs regularly

Reassess what success looks like as your fleet evolves.

© Update training

Ensure your team is trained on new features and best practices.

® Stay engaged with your provider

Leverage customer success teams to stay ahead of upgrades and performance improvement

CONCLUSION

Make the right move for the road ahead

Choosing the right trailer telematics system is one of the most important investments a
midsize fleet can make. With the right strategy, a thoughtful selection process, and a trusted
provider, you can unlock the full value of smart trailer visibility.

Better decisions. Stronger performance. Safer fleets.
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— Want help evaluating your options?

Schedule a personalized demo with our team and
explore how Road Ready can support your fleet goals.
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